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Introduction

RENOIR

Interim C-Suite Salary Guide
for Investor-Backed
Businesses in the UK & EU

Interim executives play a critical role in investor-backed
businesses, helping them navigate transitions, scale
effectively, and drive transformation. Compensation varies
based on business size, funding stage, sector, and
complexity of the assignment. This guide outlines typical
interim day rates for C-suite roles across Commercial,
Technology & Product, Finance, and HR in startups,
scale-ups, and enterprise-level companies.

. Key Factors Affecting Interim Compensation

Business Stage & Funding: Earlier-stage startups may
offer lower base rates but compensate with equity
incentives, while later-stage and enterprise businesses
pay higher day rates.

Role Complexity: Assignments involving turnarounds,
restructurings, or aggressive scaling command premium
fees.

Industry & Market Conditions: Highly regulated sectors
(e.g., fintech, healthcare, medtech) typically pay higher
rates.

Geographic Variations: Western and Northern Europe
command higher compensation than Southern and
Eastern Europe, with financial hubs like Berlin, Paris, and
Amsterdam offering 10-20% higher rates.

renoirinterim.com
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Salary Guide by Function
& Business Stage

Commercial Leadership (CEO, CRO, CCO, CMO) |
Business Stage CEO (per day) CRO/CCO (per day) CSO (per day)

Startup (Pre-Series A) £1,000 - £1,500 £800 - £1,200 £800 - £1,200
Scale-Up (Series A-C) £1,500 - £2,000 £1,200 - £1,800 £1,200 - £1,800
Enterprise (Post-Series C/PE) £2,000 - £3,500 £1,500 - £2,500 £1,500 - £2,500
Finance Leadership (CFO, Group FD, VP Finance) |
Business Stage CFO (per day) Group FD (per day) VP Finance (per day)
Startup (Pre-Series A) £1,000 - £1,400 £900 - £1,300 £900 - £1,200
Scale-Up (Series A-C) £1,400 - £2,000 £1,200 - £1,800 £1,000 - £1,500
Enterprise (Post-Series C/PE) £2,000 - £2,800 £1,800-£2,500 £1,500 - £2,000
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Additional Considerations

Equity Options: More common in earlier-stage businesses
where cash compensation is constrained.
Success Fees & Bonuses: Can be negotiated based on

project KPls.

Contract Length: Interim assignments typically range from

3to 12 months.

Technology & Product Leadership (CTO, CPO, CIO) A

Business Stage

CTO (per day)

CPO (per day)

CIO (per day)

Startup (Pre-Series A)
Scale-Up (Series A-C)
Enterprise (Post-Series C/PE)

£1,000 - £1,500
£1,500 - £2,000
£2,000 - £3,000

£1,000 - £1,500
£1,500 - £2,000
£2,000 - £2,800

£1,000 - £1,500
£1,500 - £2,000
£2,000 - £2,800

HR Leadership (CHRO, People Director, Talent Leader) A

Business Stage

CHRO (per day)

People Director (per day)

Talent Leader (per day)

Startup (Pre-Series A)
Scale-Up (Series A-C)
Enterprise (Post-Series C/PE)

£800-£1,200
£1,200 - £1,800
£1,800 - £2,500

£750 - £1,000
£1,000 - £1,500
£1,500 - £2,000

£700 - £950
£950 - £1,200
£1,200 - £1,500
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Additional Considerations

Equity & Bonus Structure: Earlier-stage Western & Northern Europe (Germany,
businesses may offer stock options or France, Benelux, Nordics): Higher rates
success fees to attract high-caliber (+10-20%), especially in major hubs like
interim executives. Berlin, Paris, and Amsterdam. Southern
Contract Duration: Typical interim roles & Eastern Europe (Spain, Italy, CEE
last 3 to 12 months, with longer countries): Lower compensation (-10-

l - d b F t . engagements in enterprise SettingS. 20%) due to economic conditions and cost
Sa a ry G u I e y u n C IO n Industry Premiums: Life sciences, of living differences.

fintech, and regulated industries tend to
& Business Stage

pay above standard ranges.

Commercial Leadership (CEO, CRO, CCO, CMO) | Technology & Product Leadership (CTO, CPO, CIO) A
€ Business Stage CEO (per day) CRO/CCO (per day) CSO (per day) € Business Stage CTO (per day) CPO (per day) CIO (per day)
Startup (Pre-Series A) €1,100 - €1,700 €900 - €1,350 €900 - €1,350 Startup (Pre-Series A) €1,100 - €1,700 €1,100 - €1,700 €1,100 - €1,700
Scale-Up (Series A-C) €1,700 - €2,300 €1,350 - €2,000 €1,350 - €2,000 Scale-Up (Series A-C) €1,700 - €2,300 €1,700 - €2,300 €1,700 - €2,300
Enterprise (Post-Series C/PE) €2,300 - €4,000 €1,800 - €2,800 €1,800 - €2,800 Enterprise (Post-Series C/PE) €2,300 - €3,500 €2,300 - €3,200 €2,300 - €3,200
Finance Leadership (CFO, Group FD, VP Finance) | HR Leadership (CHRO, People Director, Talent Leader) A
€ Business Stage CFO (per day) Group FD (per day) VP Finance (per day) € Business Stage CHRO (per day) People Director (per day) Talent Leader (per day)
Startup (Pre-Series A) €1,100 - €1,600 €1,000 - €1,450 €1,000 - €1,350 Startup (Pre-Series A) €900 - €1,350 €850 - €1,150 €800 - €1,050
Scale-Up (Series A-C) €1,600 - €2,300 €1,400 - €2,000 €1,200 - €1,700 Scale-Up (Series A-C) €1,350 - €2,000 €1,150 - €1,700 €1,050 - €1,400
Enterprise (Post-Series C/PE) €2,300 - €3,200 €2,000 - €2,800 €1,700 - €2,300 Enterprise (Post-Series C/PE) €2,000 - €2,800 €1,700 - €2,300 €1,400 - €1,800
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Getin touch

Interim leadership compensation in the UK and Europe varies significantly
depending on factors such as company size, business maturity, industry,

strategic objectives, and geographic region.

For investors, boards, and executives operating in fast-moving, PE/VC-

backed growth businesses, understanding these benchmarks is essential
to negotiating effectively and securing value-driven leadership. For tailored

compensation insights aligned with your specific industry and location,

consider engaging an executive search or interim leadership advisory firm.

Contact us to discuss your hiring plans or next career move.

London Paris Hamburg
41-44 Great Queen Street 8 Avenue Bertie Albrecht Dornbusch 2
WC2B 5AD London 75008 Paris 20095 Hamburg
United Kingdom France Germany

+44 203 906 7900 +49307262153 +4940349606-0

I contactus@renoirinterim.com

Munich
Leopoldstr. 175
80804 Munchen
Germany
+4940822177601
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USA

18 West 18 Street, 6th
Floor 10011 New York
USA

+1 646-930-4205



